
We have been busy in our office preparing for 

the new school year. We had a very successful 

breakfast as we welcomed new teachers to the 

district. Thanks to everyone who attended our 

breakfast and to those that lent a helping hand. 

We have also had a few changes. Jeri Raulerson 

resigned this summer as Treasurer of our un-

ion. We want to thank her for her year of ser-

vice. She will, however, continue to be a 

building rep for the Freshman Campus. 

Heather Johnson has agreed to take over this 

position and is currently serving as our new 

Treasurer. 

There have been a few legislative changes this 

summer. When they reconvened in June, they 

passed through the budget “Florida's Best and 

Brightest Teachers Scholarship.” Teachers who 

qualify can earn up to a ten thousand dollar 

bonus.  Our legislatures have set aside forty-

four million dollars for this purpose. It is based 

on high school ACT and SAT scores as well as 

having a highly effective evaluation. New 

teachers need only to have high test scores to 

apply. There is no doubt that forty-four million 

could have been better spent on raising existing 

teacher salaries, but this is the will of our legis-

latures at least for this year. The district has 

already sent out information regarding how 

teachers can apply, however, if you have any 

other questions, feel free to call our office. 

As you already know, we have started negotia-

tions and have reached agreements on both 

health care and parts of the evaluation.  I want 

to thank the members of both committees for 

the time they have spent trying to make im-

provements in our working conditions. Florida 

is one of the few states where collective bar-

gaining is allowed. Most states who have un-

ions do not have the right to negotiate their 

contract. This is a privilege afforded to our 

union and yet few employees take advantage of 

the opportunity to participate. Please take the 

time this year to attend a negotiation session. 

We often hear ideas for new language or criti-

cisms of existing language. Emails come from 

members and nonmembers wanting change or 

better salaries. Some have said that member-

ship would only be pending if changes were 

made. Yet the opposite is true. Change cannot 

easily happen in a silent, vacant room or in a 

union with low membership. Consider the 

message that an empty room sends to the 

school board's negotiating team. In actuality, 

administration tends to outnumber employees 

at most negotiation sessions. Our negotiating 

team does its best to represent our bargaining 

unit, but it is difficult to make decisions or 

argue a point when no one is there to help. If 

you value your planning period or believe that 

annual contract teachers who have effective 

evaluations should have their contract renewed 

each year, please attend and show your sup-

port. These are just a few of the changes we 

would like to make to our contract.  

Our school board room needs to be filled with 

teachers and classified employees that care 

about their working conditions. As president, I 

have the opportunity to read and hear about 

what other districts are trying to achieve. The 

success they have is directly related to large 

member involvement and support. They are 

unified and with that unity comes strength. 

Again, please take note of negotiation dates and 

plan on attending. If you are not a member, 

consider joining and be a contributing factor in 

building solidarity. Times are difficult in edu-

cation these days, and we need everyone's sup-

port. 

A Word From the President — Lisa Harwas 

Bargaining Dates! 

 Sept. 14, 4:30 PM 

 Oct. 9, 4:30 PM 

 Oct. 19, 4:30 PM 

 Oct. 26, 4:30 PM 

All meetings are at 

the County Office 

School Board Meet-

ing Room # 303. 

September 2015 

The Okeechobee County Education Association TOPIC 

General Membership 

Meeting! October 8, 

4:30 PM. Location 

To Be Announced. 

“If kids come to us from 

strong, healthy func-

tioning families, it 

makes our jobs easier. If 

they do not come from 

strong, healthy func-

tioning families, it 

makes our job more im-

portant.” — Barbara 

Colorse 



As expected, the DOE came 

out with the news this morn-

ing that the “independent” 

analysis found that the FSA test 

was valid. The analysis of the 

test was conducted in less than 

90 days and the people con-

ducting the review have had 

long-standing ties with the 

company that administers the 

test.  

But despite the finding that the 

test was valid, the report by 

Alpine Testing Solutions raised 

many of the concerns we have 

long had with the test. 

The Florida Standards Assess-

ment tests that students took 

this spring should not be used 

as the sole factor in deciding 

whether students graduate, 

take remedial courses or re-

peat a grade, the new validity 

study said. But that's the way 

the state plans to use the re-

sults, the DOE said. 

We at FEA continue to keep 

up the pressure on this testing 

mess. Legislative committee 

meetings begin next month 

and the session begins in Janu-

ary. We intend to continue to 

work to fix this testing mess. 

— Andy Ford, FEA President 

Surprise, surprise! Validity of FSA test affirmed! 

September Bargaining Update 
Your OCEA Bargaining Teams met with the District on Oc-

tober 2 to begin reopener negotiations for both Contracts. 

Having already negotiated many aspects of the evaluation 

system for the upcoming year, OCEA’s priorities for the In-

structional Contract include an increases in both salaries 

and planning time, as well as further enhancements to Annual 

Contract rehire language. OCEA remains committed to 

providing the best job security we can provide to teachers 

hired after the passage of Senate Bill 736 eliminated the possi-

bility of obtaining Professional Services Contracts. 

Since there are fewer language issues to address in the Classi-

fied Contract, OCEA’s priority is to increase wages, espe-

cially for those Classified Personnel who are not yet making a 

living wage. With even Wal-Mart committing to raising the 

salaries of all of its employees to $10 per hour by early 2016, 

it has never been more clear that OCEA’s Classified Person-

nel are badly in need of similar wage guarantees. 

Your OCEA Instructional Team is: Lisa Harwas, Amorita 

Leonard, Mike Ingram, Pam Arnold, and Graham Picklesi-

mer. Your OCEA Classified Team is: Lisa Harwas, Amorita 

Leonard, Oliver Harwas, Michelle Moore, and Graham Pick-

lesimer. Thanks also to Debbie Lunt and Samantha Page for 

participating in caucus discussions at our last session.  

 


